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of non-parochial ministry, as experienced by Toc H padres 
and others will be held on Wednesday, June 16 at the Bakers’ 
Hall, Harp Lane, London, E.C.3, from 10.30 a.m. to 4 p.m. 
Speakers: Preb. Stephan Hopkinson (former General 
Director, I.C.F.) 
The Rev. Bruce Kenrick (Notting Hill 

Housing Trust) 
Apply to Rev. Bob Knight, Toc H Headquarters, 15 Trinity 
Square, London, E.C.3. 
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INTO THE POOL 


FROM SOUTH AFRICA come reports both good and bad. The good 
news is that ALAN PATON is one of the two £500 prizewinners of 
the 1964 Central News Agency of South Africa Literary Awards. 
Nero Dom This was for his biography Hofineyr, which 
hor Ma A was reviewed in the April JoURNAL. The bad 
South Africa jews is that Zululand has had an exceptionally 
severe drought, the worst, some say, for fifty years. In the Valley 
of a Thousand Hills it is reported that the rivers are dry and that 
98% of the crops have failed. Our thoughts and prayers for DON 
McKznzre's work at Botha's Hill are all the more necessary; our 
efforts for the Etembeni Appeal all the more urgent. We are 
reminded of a wistful remark by the African Matron of Botha's 
Hill to an English visitor: “How wonderful it must be to live in 
England where you have rain all the year round." 


THE GENERAL WILLINGNESS to help old people is all to the good; 
more often than not this finds organised expression in the form of 
Christmas parties or summer coach outings. No doubt our own 
Geacanahle Branches contribute their share, but before 
ATA ey rush in to do what so many other people 
are doing as well we hope they will consult 
their local Old People’s Welfare Committee to see if there are 
even better ways of helping. In many places the old people get 
more Christmas parties and Christmas parcels than they can cope 
with, and hauling them out to evening parties in bitterly cold 
weather may be the reverse of beneficial for some of them. Like- 
wise a long distance coach trip in the high summer may take out 
of some more than it puts in. It bears at least thinking about that 
less arduous entertainments at off-peak times of the year may be 
a greater blessing. 
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THE FOUNDER PADRE'S search for the original tune to Charles 
Wesley's famous hymn (see December JOURNAL) has aroused 
widespread interest. It has also produced one unexpected 
“Wrestling dividend. H. J. (Dick) Holloway, a leading 
Jacob” Methodist layman, a member of the Central 
Executive in the 1920’s, and now a Vice- 
President of Toc H, has presented us with a copy of the original 
hymn-book compiled by John Wesley in 1779. Recently he came 
to Headquarters to give this historic treasure into our keeping 
and it is now on display for visitors to see. 


THE SCENE, a youth club in Barnet; the audience some fifteen 

assorted samples of "Generation X” youngsters; prevailing garb, 

leather and studs. The speaker is Jonn MITCHELL; his subject, 

Gorical voluntary service. A door opens and in sails a 

Warfare tear-gas canister. Tear gas is dispersed; so is 

the meeting, not the first time in history that 

an assembly has been adjourned to allow the atmosphere to 

clear. The meeting resumes after ten minutes. Older staff mem- 

bers will not be unfamiliar with gas at meetings but may well envy 
John his experience of seeing an audience moved to tears. 


THE ENTERPRISE of Dundee’s Toc H Hospitals Radio Service is 
famous far beyond the borders of Scotland. The Dundee People's 
Journal reported that when recently the Branch Jobmaster found 
School for both their regular football broadcasters unable 
GEI to perform at an important match hc got in 
portsmen fouch with Jimmy SPANKIE, full-time news- 
caster with Grampian T.V. As a result Jimmy sportingly made a 
special trip over from Aberdeen to fill the bill. Not altogether 
surprising, though, for Jimmy started off as one of the Dundee 
Toc H broadcasters. The report added that two other profes- 
sional sportscasters, BBC's DouGLas Low and JACK FRASER, are 
both ex-Toc H amateurs. 


THE REMARK of Chesterton's, that nothing is real until it is local, 
certainly holds true in matters concerning Christian Unity. The 
reconciling work of the higher councils of the various Churches 
Village will make all the better progress if at the same 
A time, in the towns and villages of the land, 
Unity there are ordinary Christian folk bearing joint 
witness to the reconciling Word. In Broadway village hall 
recently Anglicans, Congregationalists, Methodists and Roman 
Catholics came together for an Act of Prayer, theservice being 
conducted by the clergy from all four denominations. An atten- 
dance of 150 was expected; well over 300 came—not bad for a 
village! Broadway Branch, with two of the padres active members, 
and on close working terms with the Roman Catholics, may 
rightly be proud of its part in preparing the way. 
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Presenting the Pioneers 


RALPH LONGMAN 


TT Is IMPOSSIBLE to give that quick snappy answer to the 
1 question, “What are Pioneers?” Like Toc H, one has to 
‘live’ with Pioneers to really appreciate the high standards 
that are required of them. They are not necessarily Toc H 
members, although some may be; this is purely a matter of 
personal choice. Like the Bordon Company, this is a move- 
ment within a Movement, and in the Pioneers it is with an 
emphasis on Youth. 


Pioneers originated in Weymouth, and at the Garden 
Féte held at Mark V in 1963 the Weymouth Pioncers 
captured the imagination of some of the Branksome Branch. 
We who were there started to think of the three young 
members of our own Branch, all under twenty-one, who 
were keen enough to attend meetings, but who, as each 
evening wore on, would gradually make their way to the 
door. Fortunately the Branch realised that unless we did 
something drastic, we would be saying ‘farewell’ to these 
lads for good. It was at this point that the Pioneers of 
Weymouth seemed to supply the answer. 


A group of teenage boys and girls were invited to come 
along to a mecting at our ‘Den’ and some thirty turned up. 
We turned the Friday evenings over to Pioneers, with 
different members of the Branch turning up each week to 
be in general attendance. 


We thought this was all we had to do, for within eight 
weeks we had forty-five members, and seven months after 
starting we decided, very wisely, to close down. We had 
come to realise that, whilst we were giving the youngsters 
somewhere to meet, we were not giving them any aims or 
direction, and it was resulting in a continuous round of 
‘jungle music’ and almost rowdyism. 


From March till September 1964 no more meetings were 
held, but a Steering Committee was formed to consider 
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how best to re-form Pioneers on a sounder basis, with a 
proper policy to work to. Eventually this was arrived at, 
the main point being a maximum membership of twenty 
for six months, and if the position seemed good, then to 
increase it to twenty-four. 


Starting Afresh 


September saw the first meeting of the new Pioneers and 
one of the Branch members was appointed regular Leader. 
The pattern began to take shape. A wide and interesting 
programme was drawn up to run until December 1965. 
covering such ítems as talks by local citizens, Chief 
Inspector of Police. Borough Treasurer, Town Clerk, 
Borough Engineer; illustrated talks from people who have 
travelled both in this country and abroad; musical nights, 
parties, etc. All these were for the Friday evenings during 
the winter months, but this coming summer's plans are 
even more ambitious, including hikes, rambles, swimming. 
barbecues, boat trip, camping. canoeing, and even motor 
rallies. The appeal is there; it is constantly being improved. 
adventure and risk mingled with it to give flavour. 


This may sound selfish, and possibly it is, but it does 
cater for a demand that exists in today's youth. There must 
be ‘kicks’ but they do not have to be the ‘kicks’ we read of, 
such as the Mods v Rockers type of thing. 


However, it is necessary to do more than this in Pioneers. 
Jobs of service are even more important than in the normal 
Branch. There has to be a continuous flow of jobs, for these 
youngsters are dead keen and there is no satisfying them. 
To ensure the maximum use of the enthusiasm of all the 
members, each Pioneer has been given a definite committee 
to work on. The committees meet when needed, but at 
least once a month, and deal respectively with Projects; 
Publicity; News Letter; Indoor Activities; Outdoor Acti- 
vities; Fund Raising, etc. They send representatives to the 
Toc H men's and women's District Teams. The general 
committee meets every month to hear reports of the sub 
committees, and to plan the next few months' campaign. 
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The Project Committee’s reports would do credit to any 
Branch Jobmaster. Altogether some thousands of hours 
have been put into such jobs as: redecoration work in a 
new Discharged Prisoners’ Aid Society House; outing for 
a children’s home; door-to-door collections for charity; 
carol concerts in hospitals and old folk’s homes; Christmas 
parties and bonfire parties in children’s homes; decorating 
blind people’s homes, etc. 


The means of transporting the group has been resolved 
by the Leader buying a mini-bus, and with two other mini- 
buses also available from friends at any time the problem 
of getting from one place to another is simplified. This 
summer the group are planning to go off on holiday 
together in the mini-buses, first to the Lake District, where 
they are hoping to give up five days on a project at Holehird 
Cheshire Home, then to complete their holiday by touring 
and camping in Scotland. They are hoping to make contact 
with other Toc H units who may be interested in Pioneers 
whilst en route, and we shall be pleased to hear from any of 
them. The route we are taking will be: From the Lakes, 
Gretna, Dumfries, Dalry, Old Kilpatrick, Fort William, 
Inverness. Alford, Aberdeen, Montrose, Dundee, Perth, 
Edinburgh, Halifax, home—a total of sixteen days. 


Other activities this year include a garden féte, jumble 
sales, Easter egg parties for children’s homes, folk singing 
groups to visit old folks’ homes and blind homes, etc. Our 
Jubilee project is to make a survey of Branksome, and to 
establish an emergency bell scheme for infirm and elderly 
folk living on their own, and to maintain constant touch 
with these persons by regular visits to talk with them. 


If you ask, has it been worth it, and if by that you mean, 
is there any change in these youngsters, the answer is that 
there is no change. These are the same youngsters we 
started with, they have made their own way forward. We 
do not run table tennis or billiards; time is too valuable to 
waste on that, and if members want it, they can obtain it 
in any normal youth club. They are excellent company, and 
any Branch having at least one member prepared to give 
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up a considerable amount of free time to run a Pioneer 
group will receive untold pleasure and reward in seeing a 
job well done. I am certain that the future of Toc H lies 
in giving youth responsibilities today, with help and 
encouragement, not preaching. 


I am proud to be associated with such keen youngsters 
and more than grateful to Branksome Branch for giving 
me the privilege of serving them. We know we have a group 
of young people set on a healthy path through life, because 
they have met Toc H and followed the Light. They have 
learned to live Christian ideals in everyday life. 


Any Branch that would like help with ideas for Pioneers 
is welcome to write to us at any time. We do not know all 
the answers, but we are finding out a lot of them. 


Current Controversies 


£y OF THE CURIOUS features about our modern way of 
VJ. fife is that it is regarded as respectable to claim “I 
don't know" in a matter of belief, but in a question of 
information it is the unforgivable sin to admit it. 


Once upon a time everybody was assumed to believe 
something, though very few had the ability to found their 
faith on their own reading. Now the members of the con- 
gregation or the constituency are able to read for them- 
selves, but the majority are content to ride on the bias of a 
particular newspaper, or glean from a magazine digest. 


These have been the conditions for only four generations. 
For the rest of history, society was shaped on the radically 
different relationship of a few in positions of power and 
influence who were able to read, with the rest illiterate and 
without any of the modern means of communication. The 
full effects of this have not yet been felt. One arena in which 
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the issue is bein 


g fought on the new terms j 
xir. EA is the tussle 


and press over contraception. 
Most of us are aware of t 


and weeklies. Geoffrey Mo 
Press*—wh 


he bias of the popular dailies 
orhouse illustrates it in The 
what might be described as a journalist's “Honest 
to God” on his way of earning a living. The boo 
for the younger generation 
popular sale, a mistake the 


j k, written 
» IS too expensive for a large 


Bishop did not make. Never- 
theless libraries should find it worth buying for the list of 


national newspapers, with details of their current circu- 


lations, who has a controlling interest, and which political 
view they tend to support. 


Moorhouse has made the case for a critical attitude 
towards newspapers. After all, the press barons have con- 
vinced their customers that they ought to have a daily dose 
of their product. Apple-growers and the manufacturers of 
toothpaste and breakfast cereals have also tried. The 
newspaper proprietors had to succeed to stay in business. 
But in the last analysis a critical reading public is essential 
in maintaining high standards. 


Getting hold of the facts on a particular subject is not 
always simple, especially when customs and laws are 
changing. S.P.C.K. now have two series of short booklets 
designed to provide the facts and some opinion. HIDDEN 
DANGERS* is a series which conforms to the popular 
image of religious writers dealing with ethical questions in 
a negative way. There are however positive contributions 
on each of the three subjects, sexual promiscuity; alcohol 
and drugs; and gambling. For example, the percentage 
alcohol content in beers, wines and spirits 1s given, with 
the factors that have to be taken into account in am 
the effect of a drug on behaviour. This would be a usefu 
book in a discussion on drinking and driving. 

j i ds since the Act of 1963 is 

In Gambling the ae ae "e 

explained simply under MEL tus Cons 

ing: and Lotteries. On the advice ot *' 
pee CEN i it was decided to contro 
mission on Gambling 1949/51 it was Ce CARTES 

Mrs : for blic opinion rathe 
gambling by informed pu 
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legislation. Here are some of the facts, though the volume of 
money turned over can only be estimated. Nearer home is 
a chapter on fund raising, which makes the pamphlet 
interesting to voluntary societies. 


The inevitable conditions in which an unmarried girl 
has to give birth and bring up her child are outlined in 
Sexual Promiscuity, but two booklets in the other series, 
CHRISTIAN KNOWLEDGE,* tackle the question of a 
modern ethic for sexual relations better. Chastity not 
Outmoded could hardly be more Victorian in its choice of 
title. It is the content of this and its companion, Christian 
Marriage, which deserves to be read. In his discussion of 
chastity the author has made a critical assessment of some 
of the most recent publications, including Towards a 
Quaker View of Sex and the second edition of John 
Macmurray’s Reason and Emotion. 


The last book in this bunch providing the information 
for discussion on current issues is Unity Begins at Home*, 
the Report from last year's Nottingham Conference of the 
British Council of Churches. The presentation is dull: no 
paragraph has less than sixty words, and most have three 
hundred. 


"The best part is the resolutions that were put to the 
Conference, with the voting figures. The essence of them 
was in the news report: “We dare to hope that this date 
(One Church Renewed for Mission . . . by a date agreed 
amongst them) should not be later than Easter Day, 1980”, 


Lest the opposition think they have fifteen years in which 
to play havoc, Christians will worship and work together 
often before then. The hidden danger in this case is that 
the Churches should over-estimate the importance of 
correcting the errors of their divisions. We are getting 
better prepared for the fight; we shall still have to win it. 

A.G.K. 


*The Press, by Geoffrey Moorhouse. Ward Lock I5s. 
HIDDEN DANGERS, threc booklets, S.P.C.K. 2s. each. 
CHRISTIAN KNOWLEDGE, two booklets, S.P.C.K. 2s. and Is. Gd. 
Unity Begins at Home, S.C.M. 3s. 6d. each. 
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Elder Brethren 


' With proud thanksgiving .. . 


BALL.—On April 13, Henry GFORGE BALL, aged 53, a member 
of Bletchley Branch. Elected 27.11.61. 

Brii.—On March 30, George Cyrit BELL, aged 75, a member 
of Rayleigh Branch. Elected 1.2.58. 

BeNNETT.—On March 22, Captain GEORGE FREDERICK BENNETT, 
M.B.E., D.C.M., aged 87, a member of Bishop Auckland Branch. 
Elected 3.11.35. 

Broom.—On April 29. FRANK GEORGE Broom, aged 64, a member 
of Barkingside Branch. Elected 18.7.'55. 

CrankK.—On April 19, ALEXANDER ROBERT CLARK, aged 55, a 
member of Highams Park Branch. Elected 22.4.'31. 

DINGWALL.—On April 6, JAMES DINGWALL. aged 64, a member 
of Milton & Eastney Branch. Elected 28.1.58. 

Ecutn.—In February. Major GEoRGE F. W. EcHtiN, O.B.E., 
aged 85, a member of Hobart, Tasmania and a Vicc-President of 
Toc H Australia. 

Gape.—On April 11, Ceci. THOMAS Gane, aged 79, a member 
of Milton Branch. Elected 6.10.°48. 

Jowes.—On March 21, WILLIAM ARTHUR JONES, aged 66, a 
member of Rhiwbina Branch. Elected 21.10.50. 

KENDRICK.—On April 14, Sipney EDWARD KENDRICK, aged 
61, a member of Gravesend Branch. Elected 17.10.'50. 

Lamp.—On April 20, Percy ALFRED H. Lams, aged 79, a member 
of Ipswich Branch. Elected 30.5.51. 

LAMBERTON.—On March 13, THOMAS ASHLEY LAMBERTON, a 
member of Welwyn, Ayot & Lemsford Branch. Elected 9.11.25. 

Mou_Lt.—On April 27, JOHN PEARSON MOULT, aged 61, a member 
of Middlewood Branch. Elected 6.5.’47. 

MuppiMaNn.—On March 29, CHarLes L. MUDDIMAN ('Muddi'), 
aged 75, the Pilot of Rayleigh Branch. Elected 2.5.44. 

Newick.—On April 7, Jonn T. NEWICK, aged 70, a member of 
Wadhurst Branch. Elected 20.12.'32. 

PARKER.—On April 4, WirtLiAM CECIL PARKER, aged 59, a 
member of Gravesend Branch. Elected 12.3.32. 

PrARSON.—On February 26, OLIVER GEORGE PEARSON, aged 
62, a member of Dawlish Branch. Elected 6.5.'47. 

PnEsCOTT. —On April 12, James PRESCOTT, aged 65, the Treasurer 
of Llanarmon-yn-lal Branch. Elected 14.12.'62. 

SrANLEY.—On April 23, ALBERT STANLEY, aged 70. a member of 
Eastbourne Branch. Elected 19.4.'26. 

THompson.—On April 3, Perer H. ARTHUR THOMPSON, aged 
58, a member of Mansfield Branch. Elected 26.8.'37. 

UrsHALL.—On February 24, Percy Jonn UrsHaLL, aged 82, a 
former member of Winton Branch. Elected 31.3.'49. 
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In Memoriam 


GEORGE ECHLIN 


Most would picture a member of eighty years of age as an old 
snoozer sitting in a bath chair, mumbling about the old days. 
but the contours of a bath chair were not made for the ramrod 
back of ‘The Major and he never considered idle words a substi- 
tute for forthright action. At eighty he still played table tennis 
with the teenage members of his Branch, who did not find him 
an over easy match, and when a Minister of Health proved 
difficult over legislation for an Eye Bank Toc H wanted the 
Government to adopt it was "The Major’, then in his late seven- 
ties, who assumed the role of troubleshooter and steered 
acceptance through. 


One of the founders of his Branch and of the Movement as a 
whole in Tasmania, a subsequent Area Commissioner and 
Australian Vice-President, these were his Toc H achievements. 
Outside Toc H he became State Chairman of the Red Cross, 
State Registrar for his Church, Grand Warden of his Lodge and 
a State Councillor for the Boy Scouts. Of ‘The Major’ it was 
truly said; “By their deeds will you know them.” 

J.F.J. 


GEORGE FREDERICK BENNETT 


"Benny" grew old with a grace which made the changes of 
time almost unnoticeable. One of Baden-Powell's scouts in 
Matabeleland, he also fought ín the South African War and in 
the Great War. All told he gained the D.C. M. and several men- 
tions in despatches and he even served in the Second World War 
as a Captain in the Home Guard. 


Between the wars he tried his hand at lumberjack. timber 
trader and as a tramp. It was in the last that he found his true 
vocation for he joined the Wayfarers’ Benevolent Association and 
became Warden of the Chilton Hall Hostel, where he worked 
assisted by an equally gallant trooper, his wife. His job was to 
keep young lads ofT the road, for he had known the old 'spike'. 
and had seen how easy it was to slide down the social scale until 
it was impossible to climb up again. His ‘boys’, as he called them, 
all pay tribute to his memory wherever they are, and many are 
the tales of his successes. 


When time permitted he took an active part in Toc H and was 
Chairman for many years of Bishop Auckland Branch. His life 
was Toc H, no matter what part you examined, and he lived it 
to the end. ETHIE 
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Central Council Meeting 


New Expression 
THE EDITOR 


A report on the annual meeting of the Central Council 
held ut High Leigh, Hoddesdon, Herts., April 2-4 


#XOLDEN WEATHER for a Golden Jubilee Central Council 

was only fitting. In those first few days of April it 
would have been warm enough to have held our meetings 
in the open air: fortunately no one suggested it, for there 
Was too much that required our full concentration to risk the 
distraction of the out-of-doors. Concentration was indeed 
the predominant impression of the weekend. As though to 
emphasise that Jubilee Year is the time for new thinking 
the Council itself was breaking new ground. breaking out 
of the regular alternating cycle of Swanwick in Derbyshire 
and Halliday Hall in London. 


The compactness forced upon us at High Leigh seemed 
io induce greater concentration, both physically and 
mentally. and certainly in the small, crowded conference 
om. there was an intimacy and an urgency which made 

illers far more vocal than for some years past. 


Tus 


nin night was, as usual. a time of settling in. 

MARTIN ee breezily over a not very solemn 

si. answering a series of not very serious general 

sions and Cou: Sells had time to explore the various 
E 


E 


inciucog the Toc H book-room which did record 


Viner ine “Council business began on the Saturday 
€. Ks. hs. ee (Hon, Administrator) moving the 
f Xo Annual Report, referred frequently to the 

af Toe M which were described in the 

Fu ‘ose ued the appearance of the younger men 
cox sos felt that in their activities in schools and 
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youth projects they were working on the right lines and 
deserved the Movement’s fullest support. 


Thanks to the wholehearted backing of Lord Dulverton 
the Loch Eil Centre had become a very big project indeed 
and the Central Executive, for its part, was financing a 
follow-up scheme to Loch Eil which could have a great 
impact upon young people especially in the Scottish towns 
and cities. 


La — 
George Davis, Hon. Administrator: Col. John Davies, Chairman; 
and Cyril Cattell, Genera! Secretary. 


Confidence in the Marks as an increasingly important 
expression of Toc H was borne out by the intention to 
spend some £60,000 over the next two years in improving 
the accommodation in the Marks at Swindon, Manchester, 
Southampton and Putney. A good instance of faith in 
Marks was the appeal, undertaken by Les GOSDEN, to old 
friends and residents of Mark XX, Putney, resulting in a 
sum of well over £1,000 to the Putney Mark extension fund. 
The new local Marks Committees, replacing the old Central 
Houses Committee, had made a successful beginning in 
linking the Marks more strongly with the community 
round about them. 
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On relations with the Women’s Association, George said 
that not a great deal seemed to have been done at Branch, 
District or Area level to implement the Council resolu- 
tion of two years ago, calling for closer working. At the 
centre, however, a good deal had been done, and a recent 
joint training conference for younger staff had been a 
typical example. Overall, a major change of attitude was 
necessary, and he reminded us that the women’s present 
total of 8,000 members was not all that far from our own 
total of 12,000, of whom 10,500 were actually Branch 
members. 


Overseas Visit 


Referring to his recent visit to Singapore, Australia and 
New Zealand, he said he had been impressed by the sense 
of unity throughout the Family and of the way they seemed 
to be experiencing the same problems as us. Toc H in the 
home country had a duty to help overseas in all possible 
ways, including the provision and training of staff. It 
should be made possible for senior officers periodically to 
visit the overseas Areas. 


Re-deployment of Staff 


With the development of Regional staff teams there had 
been a re-deployment of staff. There were in the twenty- 
nine Areas seventeen staff who might be described as 
‘general practitioners’; three general practitioners on 
special duties (i.e. working in specific cities); five ‘specialist’ 
staff on youth work; six ‘specialist’ staff in fixed bases (i.e. 
Centres); six working overseas—a total of thirty-seven. Of 
the fifteen at Headquarters seven were to a great extent 
mobile and eight were static. The proportion overall of 
some twelve ‘static’ to forty ‘mobile’ seemed a reasonable 
balance. Despite the intention to see much of the work pre- 
viously undertaken by full-time staff now taken over by 
volunteers it was still intended to seek for more staff to 
develop the new expressions of Toc H. In consequence the 
Central Executive was budgetting for an estimated deficit 
of some £20,000 in the current financial year. 
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Concluding, George expressed the view that some of our 
extension efforts had failed because insufficient study had 
been made of what was needed locally. 

People who might have been asked to participate in acts of social 
service have not been invited because the needs of the local situ- 
ation were not known. Many more people outside Toc H must be 
involved; many new experiments should be sought. The new pro- 
posed membership form offers membership of a Movement, not of 
a Branch. 


If I had the time to extend Toc H in my own neighbourhood I 
do not think I would try to form a Branch; I would try to get a 
house cell or unit going. I would invite half-a-dozen people not 
already known to me to come to my home, look at a television 
programme, then debate it, and see what came of it. 


Seconding the adoption of the Report, H. GELL (Cent. 
Exec.) welcomed the experiments which aimed to show that 
there were other expressions of Toc H beside the ordinary 
Branch meetings. If there were to be any re-statement of 
the Four Points of the Compass during Jubilee Year he 
hoped that it would be couched in the widest terms and 
would not be confined to Toc H in Branches. Referring to 
the disappointment expressed in the Annual Report at the 
failure to implement the Council resolution of two years 
ago to double the membership, Harry said surely this showed 
a lack of missionary spirit. During this Jubilee Year the 
public was showing tremendous interest in Toc H. Would 
the Movement seize its opportunities; would the members 
exploit the general enthusiasm to the full? 


The Accounts 


Introducing the Accounts, S. V. BERWICK (Hon. Trea- 
surer) explained why the Auditors had found it necessary 
to amend the audit certificate. Although they had approved 
the accounts and given permission for them to be printed 
they had subsequently been made aware of a defalcation in 
the accounts of one of our BAOR Clubs and as they were 
uncertain whether this might have begun before September 
30, 1964 they were not agreeable to the audit certificate as 
printed, hence the amendment slip which had been attached 
to it. The whole matter of the deficiency in BAOR was 
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being thoroughly investigated and if necessary a full report 
would be made to next year’s Council. The Councillors 
gave their approval to this course of action. 


Concerning the Accounts, the Treasurer said that the 
outstanding feature was the record sum received during the 
year from legacies. At over £27,000, it was only some £2,000 
less than the total received from the members. This served 
to emphasise the importance of members leaving some- 
thing, however small, to Toc H in their wills. Last year 
more than half the mem- 
bers of the Central Execu- 
tive had responded to the 
challenge to include Toc H 
in their wills; this year he 
hoped Central Councillors 
would follow their exam- 
ple. To assist in this good 
enterprise COLIN WINTLE 
i (Press Adviser) offered the 
Roland Gill, Keith Rea and engaging slogan; “Live 

Jim Bradford now, pay later!’ Before 

the weekend was over a 

good many Councillors had recorded their intention of 
doing so. 


As to the membership giving, Stanley owned to some 
disappointment. The average of giving was only 5d. up and 
was still 4s. 3d. below the target set in 1957. Unless Branch 
giving increased it was dificult to see where the money to 
finance new work was to come from. Bank charges on over- 
draft were needlessly high because so much of the Income 
was received only in the last month of the year. In March, 
bank overdraft stood at over £28,000 and would have been 
far more serious still without the interest-free loans from 
Branches and members, amounting to some £41,000. 


After Dr. S. F. MrrcHELL (Cent. Exec.) had briefly 
seconded that the Accounts be considered the Councillors 


sailed swiftly into a general discussion of the Report and 
Accounts. 
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Special Appeals 


D. E. J. WooLLEY (Kent) pointed out that Branches had 
shown wholehearted enthusiasm for special money-raising 
efforts in support of the Etembeni project. He hoped that 
next year they could be persuaded to make the same effort 
to raise extra money for the funds of Toc H itself. N. 
Woop (Beds. & Herts.) felt that Toc H was too easy to get 
into and too cheap at the price. Why not fix a weekly 
subscription of five shillings: others would be glad to join 
a sociely where people paid as much as five shillings a week 
to belong! 


Between sessions on the terrace. 


D. V. Pore (Southern) suggested that, rather than attempt 
to raise extra money simply for the Family Purse, it would 
be better if each particular year or half-year we could 
nominate some special project or new work for which 
money was required. The Rev. A. G. KNicur, who had 
earlier been re-appointed Administrative Padre for a 
further two years, said that great care would need to be 
taken in how we presented appeals to assist some of the work 
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that our younger members were doing. To make them seem 
too much like a deserving charity could possibly cause 
offence or embarrassment. 


A Novel ** Branch” 


J. W. Green (Notts. & Derby) welcomed the interest in 
new expressions of Toc H and described the Telephone 
Samaritans Service in Nottingham, which included mem- 
bers of Toc H among its officers, as like a Toc H Branch of 
250 volunteers in continuous session for 168 hours of the 
week, all engaged upon an act of constant neighbourliness. 


Toc H on Film 


R. RonERTS (Manchester) urged that the time was ripe for 
another Toc H film, this time produced professionally, to 
replace the existing amateur film. He hoped that even if 
this proved costly it might be possible to find a sponsor. 
P. D. ROBINSON (East Anglia) expressed a preference for 
filmstrips and slides, with tape recordings, as being more 
practicable. H. D. Mitis (Cent. Exec.) spoke of the diff- 
culty of finding a really good script for a full-length film 
and F. C. CawuiPBELL (Jubilee Secretary) gave some idea of 
the magnitude of the task, which would probably cost not 
less than £3,000. T. H. BRAMLEY (East Mids.) believed that 
visual aids only bolstered up what we ourselves were sup- 
posed to be standing for. Our own local example would do 
the trick better than anything else. It was finally left to the 
Central Executive to consider the many views expressed. 


Local Mark Committees 


R. E. Peters (Marks Pilot at Headquarters) spoke hope- 
fully of the general growing partnership between the Marks 
and the local Branches and H. Brier (W. Yorks.) told of the 
way that the local Mark Committee in Leeds had produced 
a much more healthy relationship. F. W. Dives (Kent) 
described a new Branch, recently started in Kent, where 


two of the officers had come in through their experience in 
Marks. 
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The Use of Legacies 


D. NEWTON (S.E. London) moved that the Accounts 
should not be adopted as they stood. The Hon. Treasurer 
had spoken earlier of some £27,000 received as Income from 
legacies during the year, yet only £7,800 of this actually 
appeared in the Income and Expenditure Account. This, 
seemingly, was the amount which the Central Executive 
regarded as a good figure to bring into the Income account 
to produce a normal-looking deficit of £6,100. The other 
£19,000 or so had been sneaked by the back door into the 
Funds for General Work. Had all the money from legacies 
been shown in Income we should have had to show a 
surplus on the year of some £13,000, and though this might 
have tempted some members to sit back he felt that this was 
the proper way to present the accounts, not to get into a 
state of make-believe. H. E. NAYLOR (S. E. London) seconded 
the motion, feeling that if we had a surplus of Income it was 
only honest to say so. 


In reply the Hon. Treasurer said that years ago it had 
been the opinion of our elders that legacies should go 
straight into Capital Account and he remembered a Council 
at which it had been agreed that all legacies under £200 
should go into Income and Expenditure and those over 
£200 should go into Capital Account. This principle had 
been followed until a few years ago, when we had to put all 
the money we received from legacies into Income and Ex- 
penditure to reduce the deficit. In the financial year under 
review the Central Finance Committee had suggested that 
an average of the legacy money received over the last five 
years should be credited to Income and this is what the 
£7,800 figure represented. Lord CoLGRAIN, Vice-President 
and himself a former Hon. Treasurer, supported this reply. 
He said that where we receive exceptionally large legacies, 
and where we have capital expenditure of considerable size, 
we are fully justified in taking that moncy straight into 
Capital Account. 


On being put to the vote the motion that the accounts be 
amended was overwhelmingly defeated. 
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The Report and Accounts were received. and after tea 
JOHN Jans, recently arrived from Australia for a period of 
duty on the home staff, took Light impressively, using the 
new alternative Ceremony of Light. 


E. 


Australians all: John Jans, Fred Scott and John Dessauer. 


Loch Eil 


A good deal of information was given about the ‘new 
expressions" of Toc H amongst young people. Councillors 
heard ALAN HILL (Warden, Loch Eil Centre) describe in 
detail how the work of Loch Eil was being extended through 
the Loch Eil Group Scheme (LEGS). Young folk would 
thereby be undergoing the same kind of experience that 
should happen in any good Branch of Toc H and he was 
meeting people all over Scotland who were delighted that 
we were behind this kind of activity. D. V. Pope (Southern) 
said that at the other end of the country the Toc H Pioncers 
at Weymouth and Branksome had proved their worth. The 
question could well arise as to whether parent Branches were 
sufliciently well qualified to become closely involved: some- 
limes it was not so much a case of the Branch bringing the 
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youngsters out, as of the youngsters bringing the Branch 
out. 


New Experiments 

KENNETH PRIDEAUX-BRUNE (Projects Secretary) said that 
the encouraging thing about Toc H in recent years had been 
its willingness to experiment. He gave many instances of the 
rapid spread of schools projects, Mobile Action groups and 
Clayton Volunteers and described how this introduction to 
service and concern for other people had led them to under- 
take other work on their own initiative. TONY NORMAN 
(North East Field Officer), acting Warden at Colsterdale, 
told of his plans for work there during the year. Young 
people would be involved in all the labour required to 
convert it into a cross between the Langdale Centre and a 
sort of northern Dor Knap. Besides this, he hoped to 
develop a number of experimental groups of younger 
people in various parts of the North East. 


All these descriptions of new, often informal, expressions 
of Toc H ran concurrent with many references by Coun- 
cillors to the continued decline in the number of registered 
members. Bon KNIGHT said that we should no longer think 
of the Branch as the only unit expression of Toc H, or of 
Branch membership as the only recognisable method of 
belonging. The front we were fighting on was wider than 
just the Branches. From 1966 onwards we should re-think 
what constituted a valid unit-expression of Toc H. 


D. J. Davies (Southern) hoped that the positive steps, 
foreshadowed in the Annual Report, to bring home to 
every member the urgent need to increase membership 
would soon be apparent. The Central Executive should 
make sure that, in between annual Council meetings Central 
Councillors were kept aware of their duty to speak to their 
Branches and Districts about the steps they should be taking. 


CC. F. WRIGHT (Northern) instanced a Branch which, 
though small in numbers, could count upon some thirty 
men and women who were willing to help them on any job 
of service, even whilst they were unwilling to become 
Branch members. 
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CYRIL CATTELL (General Secretary) said that the fact still 
remained that most Central Councillors were concerned 
primarily with ordinary Branch life. He hoped that they 
would become more involved and committed in terms of 
new expressions. Nevertheless he believed that sooner or 
later these would have to be related to good Branch life as 
we understood it. This sentiment was endorsed by D. E. 
LOCKHART (Cent. Exec.) who welcomed the general good- 
will towards Toc H but said that we were only doing half 
our job if we could persuade thirty people to help us in 
service and yet be unable to bring them into the full fellow- 
ship of Branch life. Voluntary service was not enough; 
there was more to Toc H than just the helping hand. 


Membership for Women 


T. A. R. GULLIVER (Cent. Exec.) said that the time had 
come to make women equal members of Toc H with the 
men. He understood that they were prevented from being 
so by a Central Council resolution passed round about 
1924. If so he was prepared to move an emergency reso- 
lution that the 1924 resolution be rescinded. If we simply 
waited until committees decided how integration could best 
be brought about we should never get it. This proposal 
found enthusiastic support from bachelor Harry GELL 
(Cent. Exec.) who felt that it was time to implement the 
plans for joint working, accepted by the Council in 1952 in 
the statement, We Are Agreed”. We should be willing to 
have men and women serving together on the one Central 
Council. It was the women who, years ago, had rather 
halted the full implementation of “We Are Agreed" by 
saying they preferred to retain their separate freedom. 


Sir JAMES BROWN (Trustee) said that he had always 
thought it would be grand if the two halves of the Move- 
ment could come together, but it could not be overlooked 
that a tremendous alteration in our whole ‘machinery’ 
would be required. This was followed up by the Hon. 
Administrator, who suggested that a good deal of work at 
Branch and Area level was now needed to find out how 
much integration was really wanted. This was endorsed by 
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Miss PHYLLIS WOLFE (Women’s Association) who said that 
the greatest need at present was for Joint District Teams. 
Even without necessarily having Joint Branches, the men 
and the women could thereby make joint plans, avoid over- 
lapping, and help one another generally. 


Lower Age Limit 


D. V. Pope (Southern) moved a resolution to remove the 
lower age limit on membership, leaving decision to the 
discretion of each Branch Executive. This, he felt, would be 
in keeping with our policy 
over the years of putting 
increased trust in indivi- 
dual members, and in 
District Teams, to exercise 
a proper responsibility. 
D. J. Davies (Southern) 
seconding, said that it was 
impossible to legislate what 
was the right age for mem- 
bership. It varied from one 
person to another; there- 
fore Branch Executives alone were in a position to make 
right decisions. When Sir James Brown (Trustee) had 
pointed out that to alter the relevant Charter Byc Law 
would involve recourse to the Privy Council, and JOHN 
MiTCHELL (Projects Sec.) had pointed out that anyone 
under sixteen could easily enrol as a Toc H Volunteer, the 
motion was put to the vote and overwhelmingly defeated. 


Derek Davies and David Pope 


Tubby in West Indies 


On the Saturday evening Tubby and his American A.D.C., 
Joun PrABODY, described their recent visit to the West 
Indies. Plainly Tubby's activities had created a lot of interest 
and there was no doubt of the great opportunities if only 
this could be followed up by having some staff man in 
Jamaica. During his general survey Tubby said: "Toc H is 
a gradual ascent. A man doesn't know where he is being 
led, but he is being led up.” 
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New Ceremony of Light 


On behalf of the Central Guard of the Lamp, Dr. S. F. 
MITCHELL gave a statement on the general reaction amongst 
the membership to the new alternative optional form of the 
Ceremony of Light. He emphasised that there was no 
intention to impose the new Ceremony or to withdraw the 
old. The new one was simply being submitted tentatively to 
members in response to what had proved to be a majority 
feeling in favour of some new Ceremony that was in no way 
identified in people's minds with World War 1. He read 
extracts from a whole variety of letters received, showing 
that some members were strongly for the new Ceremony, 
others equally strongly against. 


Enquiry into Efficiency 


G. D. DRAPER (South Western) moved a resolution calling 
for an intensive examination of the organisation and struc- 
ture of the Movement by business efficiency experts, who 
would be required to assess the need for extra field staff 
and to submit their findings to a special meeting of the 
Central Council. His main contentions were that communi- 
cations outward from the centre should be improved; that 
the small Central Executive had too much power, the 
Central Council too little: and that the staff in the field 
should be doubled. G. J. WiLLCocks (South Western), who 
seconded the resolution. felt that our whole organisation 
was unwieldy, requiring even the Privy Council to change 
a Bye Law. Perhaps the Council itself was outdated. 


H. E. NAYLOR (S.E. London) hoped there would be this 
examination, Communication was not good; most organ- 
isational problems, in his experience, boiled down to a 
question of morale. The Central Executive should be more 
answerable to the Central Council; Central Councillors 
should be brought much more into policy making and 
planning. The Hon. Treasurer said that he and the Central 
Finance Committee were not in favour of a professional 
enquiry. This might cost as much as £10,000, would con- 
sume a great deal of time and energy, and it would not be 
easy for an outsider to get the ‘hang’ of Toc H. 
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USES : rs RTL. 
Left to right: Ron Ince, John Willcocks, George Draper, 
Jack Pattimore and Ralph Thomas. 


N. Woop (Beds. & Herts.) struck a very different note. 
The real problem, he asserted, was apathy at Branch level. 
The greatest breakdown in communications was between 
Central Councillors and their Branches, with the Branches 
just not wanting to hear. 

T. H. BRAMLEY (£ast Mids.) moved an amendment to the 
effect that the Central Executive be instructed to obtain the 
services of an independent observer (or observers) known 
to be in sympathy with the aims of Toc H and for them to 
carry out the kind of review envisaged in the original reso- 
lution. The Central Executive would be required to report 
to the 1966 Council what steps they proposed to take as a 
result of the examination. This amendment, seconded by 
J. M. Wear (O. & T.V.) was carried by a large majority. 


Jubilee Preparations 


The assembly was given some glimpses of the immense 
labour of preparation for the Jubilee events. HARRY MILLS, 
Chairman of the Jubilee Team, gave details of London 
Jubilee Week. CoriN CAMPBELL described all the new 


203 


contacts and enterprises as a real springboard for a sus- 
tained follow-up. KrrrH REA, making his first appearance 
as Finance Secretary, told of progress with the Etembeni 
Appeal, and HuGu BEETON told of the nine members who 
would be going out as a fraternal delegation to Rhodesia 
and Zambia for the month of July. 


Church Services 


The weekend will be remembered for other things besides 
the great debates. On the Saturday morning Communion 
was celebrated in the manner of the Free Churches by 
Padre JOHN JoNEs, and on the Sunday morning Com- 
munion was celebrated by Padre MicHAEL Rowbon of All 
Hallows. All who were present at these services could not 
fail to be aware of the growing unity of the Family at the 

«| deepest level, closest to the heart. The challenge to con- 
front the world in growing unity and depth of understanding 
was the matching mood of the address at the Sunday 
morning service, given by HUBERT SECRETAN, a President 
and former Honorary Administrator of Toc H. 


APPOINTMENTS 


The appointment of the Rev. A. G. KNIGHT as Adminis- 
trative Padre to have effect until the end of the annual 
meeting in 1967 was confirmed. 

On the proposal of the Administrative Padre, seconded 
by T. A. R. GULLIVER (Cent. Exec.), the following appoint- 
ments and re-appointments as Hon. Association Padres 
were confirmed: 

Overseas: The Most Rev. G. APPLETON, M.B.E., Arch- 
bishop of Perth, Western Australia. 
The Rev. E. C. BARBER (C. of E.)J—New Zealand. 
The Rt. Rev. M. E. COLEMAN (C. of E)— 
British Columbia. 

The Rev. P. MUsGROVE (Presb.)— Australia. 
The Rev. F. W. H. Waite (C. of E.)J—BAOR. 

All with effect until 31.12.67. 
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CA EDEN —1-3 


THE NEW CENTRAL EXECUTIVE 


Due notice was given to Councillors that T. F. GILBERT, 
a member of the Central Executive then in office, would 
not be offering himself for re-election. 

Full particulars of all candidates had been sent to Coun- 
cillors beforehand. Sixteen places were to be filled by ballot 
from among nineteen candidates, eight on the London and 
Home Counties List and eight from the Rest of the United 
Kingdom. 

The new 1965-66 Central Executive consists of fourteen 
members of the previous year's Executive, two new mem- 
bers and four ex-officio. The two remaining places have yet 
to be filled by co-option. 

ELECTED MEMBERS: 

A—LONDON AND Home Counties: W. HuGH BEETON 
(Southern London Area). R. L. BRADLEY (Western London 
Area, Chairman, Schools Advisory Committee). Col. Sir 
THOMAS BUTLER, Bt., (Chairman, Services Team). HARRY 
GELL (Broniley Branch, S.E. London Area). Tom A. R. GUL- 
LIVER (Marshalswick Branch, Beds. & Herts. Area). DONALD 
E. LOCKHART (Berkhamsted Branch, Beds. & Herts. Area). 
Harry D. Mixes (Mill Hill Branch, Northern London Area). 
RALPH S. THORNE (Hemel Hempstead Branch, Beds. & Herts. 
Area). 


B—Rest OF THE UNITED KINGDOM: ARNOLD BEARDMORE 
(Chelmsford Branch, E. London Area). Jim B. BRADFORD 
(North Shields Branch, Northern Area). Colonel JoHN A. 
Davies (Beds. & Herts. Area). ROBERT A. R. LESLIE (Edin- 
burgh Branch, Scottish Executive). Dr. S. F. MITCHELL 
(Beckley Branch, Sussex Area). Jonn B. POOLE (Kettering 
Branch, East Midlands Area). CYRIL A. RowLey (Chippen- 
ham Branch, Western Area). A. GEOFFREY C. SAVILL 
(Southern Area). 
Ex-OFFICIO MEMBERS: 

STANLEY V. BERWICK (Sevenoaks Branch, Kent Area; Hon. 
Treasurer). The Rev. Dr. P. B. CLAYTON (Founder Padre). 
S. GeorGE H. Davis (Hon. Administrator). The Rev. A. G. 
KNIGHT (Administrative Padre). 
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7 CoL. Jonn Davies has been 
re-elected Chairman and W. 
Hucnu BrErON and Dr. S. F. 
MircHELL Joint Vice-Chairmen 
of the Central Executive for 
1965/66. 


X ErEMBENI. The colour 
transparencies, with taped 
commentary, telling the story 
of the Overseas Jubilee Pro- 
ject, are being widely used. 
They provide a first-class op- 
portunity for getting together 
groups of people outside Toc H 
to learn something of this 
imaginative and necessary 
work. Have you used them in 
this way yet? 


7X JuBILEE Diary Dates: June 
7, Dor Knap Open Day; 
June 14/18, Looe (Cornwall) 
Exhibition; June 14/19, Exeter 
"Etembeni Week"; June 19, 
Mid-Cornwall Rally, Truro; 
June 19;20, Poperinge Cele- 
brations; July 9/15, Jubilee 
“Round Up" Week, Dor Knap; 
July 16/22, North Wales Sum- 
mer School, Bangor. 
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MULTUM IN PARVO 


7 "FinsT-TiMERS". Weekend, 

Dor Knap, Sept. 17 - 19. This 
weekend, which means what it 
says, still has some vacancies. 
Cyrit  CaArTELL at Head- 
quarters will welcome en- 
quiries from any men who 
have not been to Dor Knap 
before. 


7X THE WORLD CHAIN OF LIGHT 
ViGIL. will be maintained 
throughout the world during 
the twenty-four hours com- 
mencing at 9 p.m. local time 
on Dec. 11. A Vigil Booklet 
will be available lor use on 
this occasion. 


X WALES, SourH & Mon- 
MOUTHSHIRE AREA. The home 
telephone number of GEORGE 
ATKINSON, Area Secretary, is 
now Cowbridge 2721. 


7 THE CENTRAL COUNCIL 
Meeting is fully reported upon 
elsewhere in this issue. Many 
new and important matters 
will now need to be shared by 
Councillors with members in 
their constituencies. 


Here We Go Again 


JOHN CALLF 


AUS PRESENT at the recent Central Council meeting 
could hardly fail to be impressed by the forthright 
participation of Councillors generally in the debates and 
discussion that went on. They struck me as being well on 
their toes, and if they address their own constituencies 
with the same kind of energy it would seem to augur well. 


All the same, | came away with one cause for deep 
disquiet. By one of the resolutions passed by a large 
majority it appears that we as a Movement are committed 
to yet another examination of our corporate entrails. 


In Second Wind | described the Central Council's call in 
1953 for the setting up of a Forward Committee as the last 
bleat of the lost sheep of Toc H. In the unlikely event of it 
running to a second edition, shall we need to amend that 
to the last bleat but one? 


The Council resolution this year asked that some out- 
side friend or friends, expert in business efficiency, should 
carry out "intensive examination of the organisation and 
administration of our Movement". The pity will be if our 
Councillors have gone home feeling: that this time they 
really have put their finger on the spot and at next year's 
Council we shall see the whole log-jam of pent-up energy 
liberated by the magic touch of this new Commission. 
Perhaps all that actually will happen will be one more 
report to add to the pile that already contains the 
“Machinery Committee Report". "We Are Agreed", and 
the "Forward Report". What did we do about them? 


This is in danger of becoming a neurosis. “We realise of 
course that something is seriously wrong, but there's no 
need to worry; we've sent for the doctor apain." It is all 
too easy, when things are going disappointingly, to fix the 
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blame on bad communications from the centre. Some 
Branches, of course, do extremely well but l have yet to 
hear one of them say that they owed their success to good 
communications with Headquarters. They've got more 
sense; they learnt their job properly and, by the grace of 
God, got on with it. 


Channels always have existed; some have made better 
use of them than others, and that will always be so. Of 
course this new Commission will find it possible to recom- 
mend changes in administration and organisation; nothing 
is perfect and there is always so much that looks like 
wasted eflort. Very likely there are ways of improving 
communicatio? between Central Executive and Central 
Council, but does it need a Royal Commission to work it 
out? After all, useful changes in ‘machinery’ have taken 
place from time to time without all that performance: 
Joint Branches, Promotion of District Teams, for instance. 


Permanent Commissions? 


If we are to go on having Commissions, what about a 
Commission on the efficiency of Central Councillors? And 
what about the Branches? At the Council the most rum- 
bustious Councillor present actually stepped out of line 
aud stated roundly that the real problem was apathy at 
Branch level. Would Councillors like to pass a resolution 
next year that in each town and village where Toc H exists 
a small Commission of friendly neutrals be set up to report 
on the efficiency of the local Branch? Somehow 1 can't see 
Councillors pushing that one. 


In all this 1 have been expressing a purely personal 
point of view on a matter which should concern us all. ! 
hope that others with feelings about it will write in so that 
we may be able to carry some of the views in the September 
JOURNAL. That's what it is for. I care but faintly what this 
new Commission may produce, but it troubles me quite a 
lot that we seem to be on the eve of yet another great 
attempt to rend our garments but not our hearts. 


208 


Ten Men 
went 
to Mow 


This is the theme 
and title of the 
handsome eight-page 
coloured leaflet 
specially prepared 


for Jubilee Year. 


Containing a concise 
explanation of 

Toc H and seven 
fine action pictures, 
it is splendid 
ammunition for any 


Branch recruiting campaign. 


8s. Gd. per hundred. 
Obtainable from Toc H 


Publications Department. 


Specially drawn for the RNLI by Erle Fraser FSIA 
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DISTRESS CALL 


answeredalways by thelife-boats 
withtheirvolunteercrews, Areyou 
also ready to answer their call? 
The life-boat service depends 
entirely upon voluntary support. 


Donations and legacies to: 
ROYAL NATIONAL LIFE-BOAT 
INSTITUTION 

42 GROSVENOR GARDENS 
LONDON S.W.1. 
Treasurer : 

The Duke of Northumberland, K.G. 
Secretary: Stirling Whorlow, Esq. 


“Dromotion of District Teams” 
Hii—District Viewpoint 


LES BROOKE 


TT is Now three years since the Western Area agreed, 
1 during a weekend at Dor Knap, to give the experiment 
of the “Promotion of District Teams” a trial. We all know 
only too well the form of the old District Team meetings, 
and the many objections to any hint of change, despite the 
inadequacy of the old. 


l for one felt that anything could not be worse than the 
old, and that here was a chance at least to inject life into the 
Team and make our meetings more worthwhile. 


Having been a member of the old Bristol District Team 
and in some degree responsible for its state, 1 was made 
Stewardship Convenor in the new Team, and I must say 
that the change has certainly been beneficial, even though 
we are still far from satisfied. Much has still to be done if 
the District Team is to take its full responsibility for the 
vitality of all Branches in its care. 


One of the most successful ideas has been the appoint- 
ment of four men to the positions of Convenors for 
Extension; Service; Stewardship and Training. In order to 
have the fullest impact these men must be ‘live’ and get 
around the Branches to see things for themselves. 


The system we have devised for Western Area is in some 
ways unique. There are seven Districts and each has seven 
Officers—Chairman, Secretary, Padre and the four Con- 
venors as stated above. Each Convenor keeps in touch with 
his opposite numbers in the Branches, i.e., Stewardship— 
Treasurers; Service—Jobmasters; Extension—any member 
or members set aside for this task; Training—arranging 
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training sessions with all Branch Officers. The District 
Padre keeps touch with the Branch Padres and with members 
generally. 


There is co-operation all the time between District 
Officers. Stewardship, Service, Training and Extension 
sessions are arranged, usually in the homes of District 
Officers and this atmosphere is much more congenial than 
meeting in Branch rooms. Working teams are always small 
and members are now more conscious that they are part of 
a District, even though they may only be functioning in 
their own smaller neighbourhood. 


There is an Area Team, which meets quarterly so that, 
although they have no executive function, they do know 
what is happening overall, and indeed from time to time 
arrange events for the whole Area as well as helping in 
specific situations. The Area Team is. usually made up of 
the Chairman from each District, plus the Area Chairman, 
Hon. Area Treasurer and Hon. Area Padre. 


It is sad to say that Toc H, like many other voluntary 
bodies, has to fill positions such as Chairman, Secretary 
and Convenors with men in many cases already over- 
committed in other fields. In our Team this is true to quite 
a large extent. 


The Value of Visiting 


During the past two years I have visited all the Branches 
in the District to discuss Stewardship and I have been made 
aware of the unique character of every Branch, also of the 
eagerness of most of them to be put in the picture about 
Stewardship. This desire has been proved by the consider- 
able improvement in the financial health of this Area. The 
hardest obstacle I have found is to counter the impression 
that the Stewardship Convenor is only interested in money. 
This of course must not be so. 


It is surprising even now to find how many members 
have peculiar ideas of how ‘They’ at !5 Trinity Square 
spend our money! Personal visitation helps to change this 
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doubtful attitude and encourages members to sign Deed of 
Covenant forms. The main problem is not money, it is more 
the reason why we should give. 


I think the Stewardship Convenor has the easiest task in 
the Team, but I must emphasise that it can only be done by 
making personal contact with members in the Branches and 
one cannot just wait for the invitation, but sometimes 


invite oneself. 
A Sense of Urgency 


Though our pattern of District Team meetings has 
changed we still have some way to go. They are no longer 
‘mothers’ meetings’. There is now a sense of urgency and 
Branches going through difficult times feel able to come to 
the Officers and share with them their problems. Recently 
we had a good example of this and a weak Branch felt 
encouraged to renew its efforts in extending its influence, 
knowing that the Team will now help. All Team Officers 
are visiting Branches to sec for themselves, for now that we 
are responsible for the life and death of Branches we must 
know what we are talking about before we can decide about 
action. In the past action could only be decided somewhere 
else; now it is up to us. 


District Teams will only be successful when each Branch 
sends its best men; we have not yet achieved this, but we are 
progressing. There is still something of the thought that 
the District Team meeting is just another of those meetings 
to which anyone can go or be sent, and the result is bad 
communications at best and at worst no news at all. But, 
as I say, our position has improved and we hope in time to 
prove to all Branches that it is a ‘must’ to send only the 
best to what is now a lively and serviceable body. 


We have found it useful to have bi-monthly meetings of 
the full Team and monthly meetings of Officers and Con- 
venors. With fewer men we can get down to business and 
deal with ‘red herrings’, as well as planning a more satisfying 
agenda for the full Team meeting. This also allows a much 
wider discussion on important matters affecting our Family. 
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Extension now features prominently in these, and action is 
now apparent. It is encouraging that one of our newest 
Branches still sees the extension of the Family of Toc H as 
a necessary part of its life, and our job is to convey this 
same enthusiasm to some of the older Branches. 


The quality of Branch life is much in our thoughts and 
actions. Recently we discussed Branch programmes and, 
whilst it is not our job to dictate, it is apparent that this 
discussion does help: some Branches are beginning to raise 
their sights and widen their horizons. Training is another 
aspect of Family life demanding and getting attention; new 
ways demand new methods. 


I may be too critical and impatient but I hope that I have 
conveyed something of my feeling of encouragement in the 
new order of things. If the old is not dying fast enough, at 
least it is not now possible to return to the old ways; the 
new ways have greater potential. Toc H is still at its best 
when we are a team, and if our Movement is to meet the 
demands of our day it is up to each member to play his full 
part in the Family and to be alive to change. 


Ernie says: 


Padre, at times | think 
yours must be a pretty 
soul-destroying job 
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LE@KING FORWARD —— , 
Le €KING BACK 


ESTA a 


À survey of Toc H over fifty 
years in words and pictures. 


Compiled by Geoffrey Martin. 


With seventeen pages of text 
and fifty photographs, ten of 
them in colour. Many of the 
photographs have never before 
been published and include 
early historic events, Toc H 
Women’s Association, the 
Family overseas, and newest 


expressions of Toc H today. 


Obtainable from Area Staff 
4s 6d or Toc H Publications Dept. 
postage 6d 15 Trinity Sq. London, E.C.3 


a book to treasure in years ahead 


AREA NEWS 


SURREY and SUSSEX 


In Surrey our first new group for a couple of years is under way 
at Ash, where we had an attendance of over forty for the initial 
meeting. Over twenty men there have decided to ‘give it a go" and 
at the moment are busy chasing up opportunitics for service within 
the community—at two nearby children’s homes; with the local 
disabled and blind; a local welcoming service has been suggested 
(this community has been built up to 14,000 mainly in the last few 
years). Another section of the new members arc busily making 
themselves known to other organisations in the village, and some 
are making contacts with the home helps, health and welfare 
visitors and doctors. In this big campaign nearly 280 houses were 
visited by members from GuritpForb. Much the same sort of plan 
is being put into effect in the Esher, Thames & Long Ditton area by 
TorwonTH Branch, with assistance from the Regional Staff Team. 


Our first Mobile Action unit to get off the ground has caught the 
imagination of a group of young people who have been hard at it 
in Horsell, Woking. 


Once more the famous name of Berwick appears on the fist of 
Toc H statesmen. This time it is Treasurer Stan's nephew, Roy, 
whom wc welcome as the new Area Chairman in Sussex. It must 
have been gratifying for him to find such a full, keen and representa- 
tive crowd at the Annual Area meeting in sunny Eastbourne in 
March, 

There has been a feat of endurance of Mobile Action proportions 
by the new group at Bexhill, this time a redecorating job for a very 
frail old couple which took four days of concentrated effort. With 
the young Padre as Jobmaster, twelve-hour shifts were worked 
every day, thanks to sterling work by some of their retired members. 

Ray FABES 
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Ez 


The Mayor of Wolverhampton watches the Chairman of Wulfrun District 
lay the foundation stone of Goldthorn Park Boys’ Club 


WEST MIDLANDS 

Tenacity of purpose is the keynote of all that GoLDTHORN PARK 
Branch undertakes. Way back in 1958 the Branch was disturbed by 
the fact that on a housing estate of some 1,200 houses the only 
meeting place was their own 18 feet by I5 feet prefabricated hut, 
and it was in this very hut that they conceived the idea of setting up 
a boys' club. So successful was it that they decided there ought to 
be a properly equipped boys' club on the Estate and were assured 
by the powers that be that 1f they raised the first £1,000 required for 
the project the site and further grants would be made readily avail- 
able to them. The first deposit was paid into the bank in February 
1959 and within twelve months they had reached their target and 
eagerly enquired about the promised site and remainder of the cost. 
None of thc first three sites mentioned ever materialised, and when 
application was made for a grant from the Ministry, on the under- 
standing that such grants could be made even without a site to hand, 
they were informed that the grants for that year had already been 
allocated. Despite all these difficulties the Branch won through and 
in 1964 the Chairman of the local District Team laid the foundation 
stone of the new boys' club premises. Certainly the builders co- 
operated more than the Branch ever thought possible, and everyone 
heaved a mighty sigh of relief when, last March, the stately new 
home of the Goldthorn Park Boys' Club was officially declared 
open. This proved a sigh tinged with some regret, however, for over 
the intervening years the Branch had also lost its home and for the 
time being the Boys' Club was disbanded. So the Branch was faced 
with £4,000 premises and no-one to use them! Most of the lads for 
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whom the building was originally intended are no longer eligible for 
membership or bave Bot married in the meantime, but with the 
building now a reality the Branch can, with others, begin again the 
joyous task of re-forming the Boys' Club in Goldthorn Park. 


GEORGE LEE 


David Lee, Barton-on-Humber 
A section of the large united choir organised by Barton-on-Humber Branch 
to sing favourite hymns chosen by the public. 


EASTERN LONDON 


The latest venture of about twenty sixth-formers from various 
Southend-on-Sea high schools, with SourHcHURCH Branch, is the 
broadcasting of their own radio programmes to hospitals and to 
the homes of blind, disabled and old people, They intend running 
monthly magazine and news programmes, also a record request 
programme. Already several local ‘pop' groups have asked to join 
in these special broadcasting efforts. At first storage and studio 
space for equipment presented difficulties, partially overcome by 
use of the Toc H premises at Leigh-on-Sea. Now the British Legion 
have offered more adequate accommodation which the group hope 
will assist in developing their future plans. Besides swotting hard 
for their “A” levels, these lads and lassies of the Leigh Mobile 
Action group have already helped to drive old people to functions 
and fake the disabled to their physically handicapped clubs. 
Gardening and decorating have been undertaken for those unable to 
do those jobs for themselves or pay for them to be done. Their next 
job is doing up an old people's home. EnNIE Woop 
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MANCHESTER 


> Daleks from outer space that impede the progress of Dr, 
iie pes valiant band, as secn on BBC Television, have been 
enlisted in the aid of the Manchester Children's Camp Fund. “Lofty” 
Loveridge of ALTRINCHAM Branch persuaded the terror of outer 
space to show a little human sympathy for the needy offspring of 
our socicty, with the result that one of the Daleks did duty in the 
News Cinema, Oxford Road, Manchester, and persuaded the 
customers to help the worthwhile cause !o the extent of some 

unds. 
S s to say, the Camp Committee are thrilled with Lofty's 
intervention, and are hopeful that the blood of the Daleks, or 
whatever they have in their veins, il they have any, will fecl a warm 
response from the young human beings from Outer Manchester 
who will enjoy a holiday in Rhyl. 
Ron HALL 


NORTHERN LONDON 


Hoppespon Branch have adopted as one of their Jubilee Year 
ventures the provision of lamps for the housebound to call help in 
emergency. So far, about forty have been fitted in the windows of 
houses where either invalids, housebound or aged people live, and 
requests for more lamps keep rolling in. Branch members have 
been very busy wiring these and fitting a special plunger-type switch 
to give a flashing red light. 


The scheme has been publicised through the two local papers in 
which articles have appeared. Show-cards have been displayed in 
offices and shops to tell people what to do if they see the lighis 
flashing. The first moves to inform the public included a door-to- 
door delivery of handbills and the use of a shop window in the 
Branch headquarters in the centre of the town. 


To ensure that the lamps are kept in good order, members will 
also be visiting the housebound people fortnightly to check bat- 
teries, bulbs and wiring. This will also ensure that these folk get a 
periodic visit to see how they are faring. So far the Branch havc 
concentrated on the northern part of Hoddesdon, which makes it 
easier to plan and concentrate the publicity and visiting, but they 
hope to extend the scheme gradually to other areas. 


Mayne ELSON 


Don’t say brown 
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HOLIDAY ACCOMMODATION 


RUGES, BELGIUM. — Toc H parties and 
individual visitors to this lovely old city are 
offered good accommodation and excellent meals 
in a very friendly atmosphere at HOTEL JACOBS. 
Within easy reach of coast and other famed Cities 


of Art. 


English spoken, strongly recommended. 


Write for brochure and terms to Mr. Jules Lictaert, 
Hotel Jacobs, 1 Baliestraat, Bruges, Delgium 


AUCUNE HOLIDAY in sunshine 
ŻA and warmth can be enjoyed at 
Normanhurst, the small friendly 
hotel in “Britain's Best Climate" 
(Town claim). Summer terms, twin- 
bedded 8- 11 gns. each, include three 
Chef-cooked meals plus afternoon 
tea; early tea, no gratuities. Two 
Lounges, Television. Singles (An- 
nexe) from 9 gns, upward, Own beach 
hut, boating. fishing opposite; be- 
tween Pier and Sun Lounge; near 
Coach outings, Gardens, Churches, 
Medical Baths. Normanhurst Pte. 
Hotcl, Sca Front, St. Leonards-on- 
Sea, Sussex. 


T IS NOT too late to book a 
holiday at Warden Manor this 
year in happy Toc H spirit, Full 
board £6. 15 0. weckly (no extras) 
Entertainments, Tennis. Putting and 
other games free, Vacancies July 3-31 
and August 28 to September 18, 
Write to John Cole, Warden Manor, 
Eastchurch, Kent. 


II ESDOUARDERS require young 
man interested in book-keeping 
and finance to work initially on the 


Marks Accounts, but with the 
eventual prospect of promotion 10 a 
position of responsibility within the 
administration of Toc H. Anyone 
interested should write tothe Finance 
Secretary, Toc H M.Q., I5 Trinity 
Square, London, E.C.3, giving full 
details of their history, etc. 


JUBILEE YEAR Rose offer from 
© "Roscacre", Herts. Special collec- 
tions for Toc H of six bushes each, 
JUBILEE HLT. or DOR KNAP 
Floribundas, 31s. 6d. Carriage paid 
home. Al! other types available, imn- 
cluding standards. Delivery direct 
from the nursery from INovember on- 
wards. Send s.a.e. for list of varieties, 
or 9d. for colour catalogue and hints. 
Discount up to 15% to purchaser. 
Orders of £6 and over carríage paid. 
Orders with cash to W. E. Bruton, 
F.R.H.S. 3! Browning Road, 
Enfield. Profits to Family Purse. 


uoc H STAMP APPEAL pro- 
-4. duces funds for the Movement, 
Help by sending used stamps (other 
than small format kd. to 4d. Queen's 
head stamps of Britain) to Charles 
Wake, Rockcliffe, Leyburn Grove, 
Paignion, Devon. 


OC H TIES in new design with 

miniature gold lamps on black 
ground. Current prices : 
All Rayon Rep Wenv 12/3 
Terylene $ e ə e 14/9 
All Silk Rep Weave . 17/1! 
Club Stripe Pattern also available: 
Terylene . . ‘ 10/6 
AIL Silk NOR MU 131 
Plus postage, 6d. 

Direct from the Official Outfitters : — 
C. R. THOMPSON LTD. 
41 Railway Approach, 
London Bridge, S.E.1 HOP 2486 


Make time for Manikintime. Slow down, settle 
back and relax with a Manikin cigar—famous for 


its mild Havana flavour. No wonder more men 
smoke Manikin than any other cigars. 


FINE CIGARS BY J. R. FREEMAN 


